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1.0 Executive Summary.

The structure and patterns of employment in many sectors of the economy are changing, 
with future investment likely to depend increasingly on the strengths, facilities, talents 
and skills which areas can offer. Dundalk has significant strengths but is not realising its 
full potential for growth and over the past decade has not developed as a prime industrial 
location for high tech indigenous and inward investment companies. 

Dundalk which is designated as one of the four new national level gateways in the National 
Spatial Strategy (NSS 2002-2020) had a population of 32,300 in 2002. This is marginal for a 
gateway town and as stated in the NSS (page 50) …… the new gateways over the years to 
2020 and beyond need to grow to the current population levels of cities such as 
Waterford or Galway. 

Dundalk has a number of advantages and strengths but has no clear drivers of 
economic growth. There is now a need to develop and articulate a clear plan that 
will deliver growth.

Key Strengths identified during the ‘away day’ session on Jan 25th 2005 were :

• Location of Dundalk
• The Dundalk Institute of Technology (DKIT)
• The Quality of Infrastructure
• The high quality of life in the area including the affordability of housing
• The strong history and spirit of entrepreneurship

Dundalk suffers from an image problem. This image impacts local confidence and makes 
it difficult to develop the town as a ‘location of choice’ for the development of high tech 
indigenous companies and the attraction of inward investment. Any development plan 
must deal with this image problem in a bold way thereby repositioning Dundalk in the 
eyes of all. 

There are two major opportunities for driving growth in Dundalk namely:- 
• Building  on existing concentrations of companies in areas such  as food, 

engineering and IT
• Positioning Dundalk as a location for headquarter activities.

Before these opportunities can be developed fully there are other opportunities that 
should be pursued that will generate growth and position Dundalk to be successful in the 
opportunities above. These are:-

• Tourism,Leisure & Retail
• Education
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These are significant opportunities that can generate significant growth and raise the 
overall level of social and cultural infrastructure  thereby greatly assisiting the 
achievement of success in making Dundalk an attractive location for knowledge based 
industry.  

 
2.0 Background

The Dundalk Chamber of Commerce initiated a process to develop an action plan for 
economic growth. Eoin O’Driscoll was engaged on a short consultancy project to assist 
this process. 

The objectives of the process were:- 
 To develop a ‘shared vision’ of the potential of Dundalk and the North East corridor
 To create an action plan to promote and develop the NE as an investment location
 To create a local ‘Guiding coalition’ to drive the plan.

The process involved working closely with and leveraging key stakeholders. As part of 
the process the consultant met with the list of stakeholders shown in  Appendix 1

An offsite ‘away day’ was held at the the Nuremore Hotel, Carrickmacross on Jan 25th. 
The list of attendees is shown in Appendix 2

The away day agenda was developed to examine & seek to get broad agreement on:-
 Drivers of change -  globally, nationally and regionally
 Opportunities for growth
 Shared Vision for the Future
 Gap analysis between Shared Vision of future state & Current Position

3.0 ‘Away Day’
Data and analysis was drawn from the Enterprise Strategy Report, The National Spatial 
Strategy and the OECD Report on Third level Education.

A number of trends were examined including: 
• Globalisation
• Growth of Services
• Role of Knowledge
• Cost

3.1 Globalisation
Globalisation is changing the patterns of  investment with China and India now becoming 
major players in the competition for mobile foreign direct investment (FDI). Increasingly 
manufacturing FDI projects into Europe are locating in the new accession states(Fig.1)
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Share of FDI Manufacturing Projects into Europe by Destination
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Fig. 1

3.2 Services
Most of the global growth in trade over the next decade is likely to come from the growth 
in internationally traded services. In most developed economies services account for 
approx 70% of GDP. Services are still a relatively small part of the Irish economy (Fig 
2)and are likely to grow significantly over the next few years. In addition Ireland has a 
strong track record in capturing foreign direct investment in service activities. The recent 
extension of the 12.5% rate of corporation tax to all traded activities should stimulate 
growth in services.
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The ESG Report identifies and explores opportunities in the following areas.

•Education Services
•Intellectual Property Management
•Franchising
•International Sales and Marketing
•Healthcare Services
•Creative Services (Design)
•Creative Industries (Entertainment/Media Services)
•Electronic Commerce (eServices)
•European Headquarters
•Maritime Services
•Shared Services and Outsourced Business Processes
•Supply Chain Management
•Electronic Data Management
•Aviation Services
•Tourism
•Construction Related Services (Engineering, Environmental &  Architectural)
•Agricultural and Bloodstock Services
•Professional and Consultancy Services
•Event Management Services
•Recruitment Services
•Financial Services

3.3 Role of Knowledge
Ireland is seeking to reposition to realise the opportunities offered in the knowledge 
economy. Government is spending significant funds to transform the research culture and 
activity in our third level institutions(Fig 3). The next stage of this development is to 
build concentrations of companies that can exploit the intellectual property developed in 
our third level institutions. The recently published OECD report advocates a strong role 
for the Institutes of Technology in working with companies in the area of applied 
research and commercialization
‘The role of the institutes of technology should be much more targeted towards 
particular areas of applied research so that they can act as technology development  
partners to industry, especially SMEs, particularly on a regional or even a national  
basis’ 

‘The institutes must not be allowed to lose their focus as key actors in regional  
economies  ’  
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Fig 3
3.4 Cost
The cost of doing business has risen dramatically in recent years. This trend is 
particularly noticeable in the Greater Dublin Area. Dublin is now becoming increasingly 
congested. Ireland’s population is expected to grow to over 5 million people over the next 
15 years, an increase of 25% ;almost 80% of this growth will be in the greater Dublin 
region (CSO 2004). This trend will provide advantages to areas close to Dublin

3.5 Dundalk
Population growth in Dundalk has lagged that of other gateway towns. In addition the 
number of  High Potential Start Ups in recent years has been small when compared to 
Galway and the border region has not been successful in attracting foreign direct
investment, accounting for only 8% of IDA activity in 2002
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4.0 SWOT
A brainstorming session of attendees at Nuremore  developed the list of strengths, 
weaknesses and opportunities listed in Appendix 3. 

The five key strengths are considered to be:
• Location of Dundalk
• The Dundalk Institute of Technology (DKIT)
• The Quality of Infrastructure
• The high quality of life in the area including the affordability of housing
• The strong history and spirit of entrepreneurship

 

Fig 4 aligns strengths with opportunities.

               Fig. 4

Strengths Location  DKIT    Infrastructure Quality of 
Life
Cost 
Housing

Entrepreneurship

Opportunities
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…………       ……
……

Existing Clusters ………… ………………….
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Activity

………… ………… ……………       ……
……

Education 
Business

………… …………
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5.0 Realising Opportunities

Dundalk has a number of opportunities for economic development emanating from its 
strengths. Strategic initiatives are required to pursue and realize these opportunities.

5.1 Tourism/Leisure/Retail

The area is favoured in being at the centre of a large population 
base of 100,000 and within easy commute from Dublin & Belfast.
The area has significant natural beauty with access to sea, 
mountains and lakes. Dundalk needs to take some bold initiatives 
to  improve  the poor image of the town. Tourism/leisure/retail can 
be a significant engine of economic growth. It is also essential as a 
building block for success of all of the other strategies. Any initiatives should be area 
initiatives and should build on the Dundalk/Newry axis. There exists the opportunity to 
develop tourism in the region by branding and marketing the wider area as an entity.  The 
initiatives should seek to build on the potential arising from increased cross border 
cooperation as noted in the National Spatial Strategy  page 48
The positions of Dundalk as a gateway........ .......will energise the potential arising 
from increased cross border co-operation……will drive the development of the central  
and eastern parts of the border area in sectors including enterprise, tourism and 
food… 

Recommendations
 Establish a Joint task force with Newry
 Review existing plans/proposals……Mythology Centre etc.
 Develop a bold plan - a plan that can change the national and international 

perspective on Dundalk/The North etc
 Seek funding to pursue a bold plan….eg Buchanan Gateway/ParkwayPlan

This is a critical area and one where bold plans are required. ‘Undertake no small  
projects: they are so difficult to accomplish’……Ezra Cornell
 
Success in changing the image of Dundalk is key to realizing other opportunities 
.

5.2 Existing Clusters

Dundalk lacks a large mass of companies in any particular area. However there are 
traditions in engineering, food and computer peripherals. Building on the presence of 
existing companies and developing clusters of note will require much stronger 
collaboration and networking between the area actors (companies, DKIT, Agencies etc). 
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5.2.1 Networking
This networking appears to be 
weak in Dundalk particularly when 
compared to competing regional 
gateway centres such as Cork, 
Galway, Limerick or Waterford.

Networking and collaboration is 
now at a very sophisticated level in 
other regions. 

Table 5 illustrates activity in the 
Atlantic Technology Corridor.
In particular the ATC has  a goal:-

TTable 5
  ‘In the context of creating an environment conducive to ongoing collaboration and 
industrial networking specific initiatives are being examined to develop "communities of  
interest'. The ATC will actively promote Networking between Multinationals and SME’s. 

5.2.2 Role of DKIT
Most  clusters rely on the exploitation and dissemination of knowledge for their ongoing 
survival and growth. A third level institution is key to the success of these processes. 
Therefore there needs to be strong links between DKIT and developing and emerging 
clusters in the area. The recent OECD report on the Irish third Level Sector  recognises 
the role of the Institutes of Technology as key actors

‘The role of the institutes of technology should be much more 
targeted towards particular areas of applied research so that they 
can act as technology development partners to industry, especially 

SMEs, particularly on a regional or even a national basis’ 

‘The institutes must not be allowed to lose their focus as key actors in regional  
economies  ’  

Recommendations (Page 40)
28. That the institutes of technology should continue to concentrate on applied research 
and that underpinning research resources should be the subject of specific investment by 
Enterprise Ireland, and not by the new Tertiary Education Authority, in targeted areas 
against clear national or regional economic priorities. 

37. That all HEIs should have business incubator units or other facilities to encourage 
the exploitation of research through spin out companies; every effort should be made to 
involve private sector finance in such ventures’
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STRATEGY
The forum is mapping out a programme of action which centres around the 4 key strategies referred to earlier: 

Innovation & Enterprise: To position the corridor as a leading innovative region nationally and internationally a number of specific 
initiatives are being developed. The ATC is committed to the establishment of a Digital Enterprise Research Institue; the support of ICT & Medical 
Technology start-ups and strong horizontal linkages among local SME’s. These measures are being devised to help double the innovative capacity 
of the region over the next 5 years. Lead indicators focus on growing R&D as a % of turnover, growing firms where strategic functions are based in 
the corridor and growing the number of ICT start-ups.

Skills Availability & Employment: With a view to expanding the skills base in high tech industry more focus is planned for ICT & 
Medical Technology in 3rd level educational institutions. The ATC will support the establishment of a virtual centre of excellence for research and 
learning among these institutions. Also initiatives at secondary level including computer provision and workplace learning programmes will be 
supported. Lead indicators relate to growing ICT graduates, R&D researchers per 1000 of labour force, growing of employees with post grad 
qualifications and grow total employment in the corridor.

Infrastructure: Engage with Government Departments and influencers to establish the region as a critical economic growth corridor. 
Shannon Airport is critical to the economic development of the region together with road & rail access throughout the corridor. Telecommunications 
infrastructure to equate with Dublin in terms of availability, cost, levels of competition and capacity. Influence transport network build-out (road, 
rail and air access). Lead indicators focus on increasing total bandwidth available for use per capita, reducing basket of network access/usage costs, 
increasing internet hosts per 1000 and reducing journey times to Shannon Airport.

Networks & Clusters: In the context of creating an environment conducive to ongoing collaboration and industrial networking specific 
initiatives are being examined to develop "communities of interest'. The ATC will actively promote Networking between Multinationals and SME’s. 
A Digital Media Cluster of c20 companies will be established and a FORUM will be established to implement the vision and aspirations of the ATC. 



The Recent report of the Enterprise Strategy Group recommends that the Government 
should: 

‘Establish a competitive innovation fund for higher education institutions, to 
encourage them to further exploit knowledge and deliver innovative services 
to   enterprise. Ring-fence a proportion of the fund to support the institutes 
of technology in fulfilling this role’

Allocate a budget of 20m euro for 5 yrs from existing enterprise development  
agency resources to support the creation of enterprise-led networks to foster 
collaboration in defined areas of activity. All–island business networks should be
supported where complementary strengths are identified. 

Recommendations

Existing clusters or groups of companies stimulate development and act as an important 
magnet for Foreign Direct Investment. Today Dundalk does not have strong cluster 
activity. 
 Establish a working group to create enterprise- led networks
 Seek funding from proposed 20 euro fund
 Create a guiding coalition of successful high profile entrepreneurs
 Develop stronger links with DKIT
 Align DKIT applied research focus with needs of industry-led networks
 Develop specific action plans with Enterprise Ireland and IDA to develop existing 

companies and to target new investment

5.3 Headquarters Activities.
There is an increasing trend for companies to locate administrative, sales and marketing 
and others headquarters related activities outside of highly congested cities. 

This trend has been particularly evident in the North East 
corridor of the USA as the major ICT and pharmaceutical 
companies moved from Manhattan to the surrounding areas 

Swindon in the UK is and continues to be a thriving 
industrial and commercial centre. Many large national and 
international businesses that are household names have 
already chosen Swindon as the base for their UK 
operations. The following outlines some of the reasons given for Swindon’s success
       
‘Swindon is strategically located in central-southern England. It's strategic location and 
excellent communications make it a  
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great choice as an economic centre. Add to that first class road and rail  
communications, excellent private and public housing and first class commercial  
property and it's clear to see that Swindon has all the ingredients for business success ‘  

Many of factors contributing to   business success in  Swindon also apply to Dundalk.

Dublin is becoming increasingly congested. Ireland’s population is expected to grow to 
over 5 million people over the next 15 years, an increase of 25%.almost 80% of this 
growth will be in the greater Dublin region (CSO 2004). 

Dundalk’s location, within easy driving distance for airport access and city meetings with 
legal and financial advisors, has the potential to offer cost and lifestyle advantages to 
companies and employees.

As noted in the National Spatial Strategy Report Page 41…

Increasing interaction is emerging between Dublin & Belfast. This is a  
significant asset, in line with the European wide trend of increased co-
operation between cities to enhance competitiveness. The interaction 
has major potential benefits for the whole of the island of Ireland. The 
growing strength of Dublin and Belfast at either end of an emerging 
economic corridor also point, however, to the need to secure and 
enhance the roles of towns strategically placed between these two 
major centres 

IDA is now  targeting HQ and Sales & Marketing Headquarter activities as part of its 
foreign direct investment drive. This activity is paying dividends and Ireland is winning 
an increasing share of HQ activity
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Figure 10.1: TOP TEN HEADQUARTERS DESTINATIONS - INVESTMENT INTO 
EUROPE 1998-2003
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Recommendations
 Survey needs of Dublin & Belfast based companies.( admin, banking, call centres etc)
 Develop a targeted marketing campaign for Irish companies.
 Develop a plan for FDI
 Market to IDA Dublin &  IDA offshore offices
 Develop real estate offerings based on projected demand

Key success factors are likely to be cost, lifestyle and availability of high spec office 
buildings

5.4 Education as a business

Establishing Dundalk as a major education centre has the potential to transform the 
cultural and social life of the town. The location of Dundalk, close enough yet far enough 
away from Dublin and Belfast offers opportunities for exploiting the overseas student 
market. A strong collaboration between the town and DKIT, exploiting the amenities and 
natural advantages of the surrounding area could diffentiate Dundalk in the race to win in 
the overseas student market.
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The largest share of the education services global market is represented by the overseas 
student market and was estimated by the OECD at $30 billion in 1998.  It is estimated 
that there are 1.6 million third level students enrolled in tertiary education overseas, 
mostly located in the 30 major OECD countries1. It is also estimated that this number of 
overseas students has doubled in the past twenty years. The “Big 5” of the US, the UK, 
Germany, France and Australia account for 70% of the student total. The majority of 
students originate from non-OECD states (66%), of which Asia represents the largest 
source, with students seeking to attain internationally recognised qualifications in western 
(predominantly English speaking) countries.

There were approximately 9,300 overseas third level students in Ireland in 2001/2002, 
excluding short term exchange students. The revenue generated by overseas students for 
the period was approximately €161million. An estimated 60% of students originated 
from non-EU states (and are therefore fee-paying), of which one third came from the US 

Institutions currently under the remit of the Higher Education Authority (HEA)2 account 
for approximately 70% of total overseas students. The remaining 30% is roughly equally 
distributed across the Institutes of Technology and private institutions. It is interesting to 
note that while overseas students constitute around 7% of the total number of 3rd level 
students, the Royal College of Surgeons in Ireland (RCSI) has an overseas population of 
75%. 
Ireland’s 7% share is comparable to most OECD countries, although countries pro-
actively promoting this sector tend to have a significantly higher share, eg Switzerland – 
17%,  UK – 15% and  Australia – 12%. 

1
2
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 6.0 Next Steps

The exercise at Nuremore articulated a first pass view about tomorrow’s opportunities 
and challenges. It also identified some activities that fit together and reinforce each other.

Now a guiding coalition needs to be put in place. This small group should examine the 
proposed actions in this report and set up to structure to draw up and execute a detailed 
action plan
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 Action Plan to Get There

Guiding Coalition
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Appendix 1

Prior to the ‘Away Day’ Session on Jan 25th consultations took place between Eoin 
O’Driscoll and the following people:

Martina Maloney Louth Co.Council
Pat Doherty IDA
Rosemary Sexton EI
Keith Quigley Moffets
Tom Collins DKIT
Colm Piercy Digiweb
Kevin Devlin Quantum
Dermot McElroy Iqon
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Appendix 2 

Nuremore Hotel Away Day Exercise Jan 25th 2005

                                        Attendance List.

Company Name

ABB Tom O’Reilly
Anord Controls Ltd Tony Nordon
Bank of Ireland Joe McCarthy
Ballymascanlon Hotel Chris Brayden
Delta Venture Capital Frank Kenny
Dundalk Retail Park Sam Curran
Enterprise Ireland Rosemary Sexton
European Mortgage Call Centre James Cumiskey
Fas Con Shanahan
Horseware Tom McGuinness
IDA Pat Doherty
IDA Pat Loftus
James Dearey & Co Andrew Dearey
James Murphy & Son Francis Murphy
JP Osborne Consulting Engineers JP Murphy
KMR Chartered Accountants Fergus McArdle
Louth County Manager Martina Maloney
Louth County Council Michael Curran
PJ Carrolls Liam McCallion
R.Q.O’Neill Brian O’Neill
Sustainable Energy Ireland Declan Meally
Servcentric Aidan Donnelly
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TSM Controls Jim O’Callaghan
WP Baldwin William Baldwin

Bill Tosh Dundalk Chamber of Commerce
Eoin O’Driscoll Aderra

Appendix 3
SWOT Output (raw)

Strengths
 Location
 Infrastructure
 Entrepeneurship….History/3rd level / investors
 Environment & heritage
 DKIT
 Cost of Housing/Quality of Life
 People …work ethic
 Connectivity

Weaknesses
 Image
 E-W Road
 Absence of ‘clear town centre’
 Absence of retail mass
 ‘Small & invisible’
 Too Close to Dublin(lack of projects)
 Lack of Team Dundalk

Opportunities
 Strong Twinning with Newry
 Peace Process
 Corridor-HQ Location
 Unique Flagship Project
 Existing clusters

o Food
o Engineering
o Computer Peripherals
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 Logistics –Gateway
 Parkway
 Chinese Gateway to Europe
 Belfast as a Market
 Airport
 Racecourse
 Tourism
 JJB Sports 
 SEI
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